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With this issue of the San Diego Business Journal focusing on the technological
evolution in banking, we asked the top executives of the region’s largest locally
based and non‐locally based banks to answer three questions about their banks and
technology innovation.
1. HOW DOES YOUR BANK INNOVATE TO GAIN A COMPETITIVE ADVANTAGE?
Dan Yates, CEO, Regents Bank:
We have created a corporate culture that encourages and rewards new ideas to
continually streamline our internal processes and procedures with the goal to
continually find ways to improve our client’s banking experience, while at the same
time seeking to lower our operating costs so that we can pass along these savings to
our clients and shareholders. For example, we recently launched several new social
media sites (e.g., Facebook, Twitter, and a blog) and we are using these tools to
better serve our clients by sharing innovative suggestions, strategies, tips, and ideas
to help improve our client’s bottom line results and solve various key business
issues that they are dealing with. By sharing our business knowledge, we strive to
demonstrate that in these challenging economic times a bank can be more useful
than just offering the same commoditized products and services that can be found at
virtually every bank.
2. HOW HAS THE INTRODUCTION OF NEW TECHNOLOGIES CHANGED THE
BUSINESS OF BANKING IN THE LAST 10 YEARS?
Dan Yates, Regents Bank:
Certain technologies are game changers. ATMs certainly fit that description in the
1970s when they were introduced. More recently, the introduction of remote
deposit capture (RDC) devices have had a similar significant impact on helping
community banks level the playing field in competing with large retail banks that
have multiple branch offices. Clients no longer need to select their bank based on
where the nearest branch is geographically located. With RDC, clients typically have
no need to travel to their bank simply to make a deposit. Today, they scan checks
into a terminal and can view their deposit online within minutes. Other technologies
such as enhanced ACH (automated clearing house) products, more robust bill pay

and online banking services, expansion of worldwide ATM networks, greater
adoption of debit cards, etc., have all combined to make it easier than ever to obtain
cash, make electronic purchases of products and services without the need to visit a
bank or write a check — making the visit to a branch banking office an obsolete
experience. Banker’s hours are also a thing of the past. Today, clients can contact
their bankers 24/7 as most executives are available via their smart phone devices so
as to serve client needs day and night.
3. HOW HAS TECHNOLOGY ENABLED AND STREAMLINED LENDING PRACTICES?
Dan Yates, Regents Bank:
Regents Bank has invested in technologies that we use to perform detailed credit
analysis to help determine if a borrower can and will repay a loan if we extend it.
The technology includes tools that help us spread financial statements, calculate key
financial ratios, look at important trend analyses, conduct peer comparisons,
budgeting, cash flow forecasting, and industry analysis, all of which play a factor in
our ability to assess the risk of extending credit to a given business entity. We also
use technology to prepare loan documents, to monitor and manage existing credit
relationships, to monitor bankwide portfolio concentration risks, and to manage
sophisticated borrowing relationships that require tools to mitigate credit risks. All
of these tools enable Regents Bank to increase our ability to make loans to a wide
range of borrowers in various industries and to lower the risk associated with
making these loans. We also use technology to conduct interest rate forecasting and
to hedge interest rate risks, which enables us to extend long‐term fixed‐rate loans at
competitive rates without placing the bank’s long‐term earnings at undue risk.
Finally, we use technology for communications (e.g., video conferencing for loan
related meetings, and for such things as real estate appraisals, digital photography
and various online databases) to determine market values.

